
T H E  P R O B L E M  W I T H  
" T H E  5 - Y E A R  E X I T  P L A N "  

Most  bus iness  owners  who are
asked about  the i r  ex i t  p lans  wi l l
rep ly  that  they  want  to  ex i t  the i r
bus iness  ‘ in  about  5  years ’ .
Of ten  t imes ,  5  years  la ter ,  the
same owner  wi l l  g ive  the  same
answer  to  the  same quest ion .  In
rea l i ty ,  the  5-year  window is  a
subconsc ious  res i s tance  to
beginning the  process  o f
p lanning for  an  ex i t .  Th is
newsletter  i s  wr i t ten  to  he lp
owners  see  that  the  perpetua l  5 -
year  p lan  i s  not  good for
themselves  or  the i r  bus inesses
and that  the  natura l  tendency
to  de lay  the  p lanning for  your
eventua l  ex i t  may  be  cost ly  to
both  you ,  your  company ,  and
the people  who depend on your
bus iness  for  the i r  l i ve l ihood .

T h e  5 - y e a r ,  u n i v e r s a l  a n s w e r  t o  ‘ w h e n
w i l l  y o u  e x i t  y o u r  b u s i n e s s ’  r e p r e s e n t s
a  n u m b e r  o f  i n t e r e s t i n g  f a c t o r s
r e l a t i n g  t o  t h e  c h a l l e n g e s  a s s o c i a t e d
w i t h  d e v e l o p i n g  a n d  e x e c u t i n g  a n  e x i t
p l a n .

F i rs t  –  the  5-year  window of  t ime i s ,  in
many ways ,  a  s imple  re fusa l  to  commit
to  anyth ing immediate .  Th is  means  that
an owner  who says  that  they  wi l l  ex i t  in
5  years  i s  essent ia l l y  say ing “ I  don ’ t  have
any  idea  when and /  or  how I  wi l l  ex i t ,
but  i f  I  say  ‘ 5  years ’  then th is  i s  enough
t ime to  begin  to  th ink  about  i t  a t  a  la ter
date . ’

N e x t  –  t h e  5 - y e a r  w i n d o w  c a n  m a n y
t i m e s  r e f l e c t  a n  a c c u r a t e  a m o u n t  o f
t i m e  t h a t  i t  w i l l  t a k e  f o r  a n  o w n e r  t o
p r o p e r l y  e x i t  a  b u s i n e s s .  H o w e v e r ,  i f
t h a t  o w n e r  d o e s  n o t  t a k e  a n y  a c t i o n
t o d a y ,  t h e n  t h e  5 - y e a r  w i n d o w  w i l l
o f t e n  t i m e s  b e c o m e  a n  i n d e f i n i t e  
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phenomenon’  then begins  to  take  form.
occur  wi thout  an  outs ide
mot ivat ing 
- force  compel l ing  i t  to  happen .
Unfortunate ly ,  many  owners
wi l l  exper ience  that  outs ide
force  in  the  form s ickness ,
d isabi l i ty ,  d ivorce  or  just
s imple  burnout  f rom running
the bus iness .

Because  these  outs ide  forces
compel  an  owner  to  react ,  the
process  i s  not  proact ive .  And
as  a  resu l t  o f  be ing in  a
react ionary  mindset ,  these
outs ide ,  uncontro l led  forces
tend to  d imin ish  the  va lue  o f
what  you rece ive  at  the  po int
of  your  ex i t  because  you are
being compel led  to  ex i t  in  a
manner  and t ime per iod  that  i s
not  su i ted  to  your  needs .  A
proact ive ,  s t rategic  approach
to  p lanning your  ex i t  i s  the
s igni f icant ly  better  way  to  go .

The Chal lenges Associated with
Planning an Exit  Strategic  vs .  Tact ical

Most  owners  o f  pr ivate  bus inesses  lack
the  ab i l i ty  to  see  beyond the i r  day-to-
day  running of  the i r  bus iness .  Th is  leads
to  a  natura l  de lay  in  do ing long-term
planning such as  ‘ex i t  p lanning ’ .

Why i s  th is  case?

Quite  s imply ,  most  bus iness  owners  are
tact ica l  and not  s t rategic  in  the i r
approach to  the i r  bus inesses .  T ime i s  not
put  as ide  for  look ing far  into  the  future
to  t ry  to  see  where  the  owner  th inks  that
he/she  and the  company want  to  be .  

The  beauty  o f  5  years  i s  that  i t  i s  just  far
enough to  be  ‘out  o f  s ight ’ ,  convenient ly
de lay ing the  process  o f  p lanning for  the
event .  Most  owners  can see  what  i s
ahead of  them for  the  next  year  and
perhaps  the  next  2  to  4  years .  However ,
few i f  any  owners  can look  ahead 5  years
to  ant ic ipate  what  wi l l  become of  the i r
bus iness .  Therefore  most  bus iness  p lans
–  wr i t ten  or  otherwise  –  address  the  next
1  to  3  years ,  and not  the  longer  t ime
hor izon .

P lanning for  an  ex i t  o f ten  requi res  go ing
beyond the  next  few years .  And ,  because
i t  i s  d i f f icu l t  for  most  owners  to  do  th is ,
the  p lanning gets  put  o f f  unt i l  some
point  in  the  future .

An Outs ide Force is  Often Needed as  a
Motivator  for  Many Owners

Business  ex i ts  do  not  happen by
themselves .  Too  many owners  re ly  upon
a hope that  something good wi l l  happen
to  them in  the  future .  However ,  ex i t
p lanning i s  complex  and of ten  does  not  

Do you have a  ro l lng /
permanent  5-year  window?

This  i s  a  good quest ion  to  ask
yourse l f  to  begin  the  ex i t
p lanning process .  The  rea l
answer  to  th is  quest ion
requi res  a  b i t  o f  t ime and
ref lect ion  about  ‘why ’  you are
in  bus iness  to  begin  wi th .  D id
you star t  your  bus iness
because  you wanted to  be
independent  and autonomous
from prev ious  employers?  Or
was  there  a  more  log ica l
reason for  s tar t ing your
bus iness  –  such as  the  fact  that
a  wel l -bui l t  bus iness  would ,
one  day ,  prov ide  you with
enough f inanc ia l  resources  to  



be permanent ly  independent  to  l i ve  a
l i fe  o f  your  choos ing?  There  are  many
chal lenges  assoc iated wi th  any  bus iness
ex i t  but  the  f i r s t  one  i s  f igur ing out  i f
the  t rap  o f  the  5-year  phenomenon i s
rea l ly  you just  putt ing o f f  the  p lanning
aspect  o f  your  bus iness  ex i t .

Overcoming the 5-Year  Plague -  Begin
Planning Your  Exit  Today

The best  way  to  avo id  the  loss  o f  wea l th
and d iscomfort  assoc iated wi th  los ing
your  bus iness  to  a  ro l l ing  5-year  p lan  i s
to  re ject  the  idea  that  you cannot  begin
your  ex i t  p lanning today .

There  i s  a  system and process  in  p lace
that  can organize  your  ex i t  p lanning .  The
money  and t ime that  you invest  today  in
the  ex i t  p lanning process  wi l l  reward  you
with  peace  o f  mind and the  knowledge
that  you have  not  have  fa l len  prey  to  the
inef fect ive  and non-ex is tent  5 -year  p lan
that  so  many  o f  your  bus iness  owner
counterparts  wi l l  cont inue to  fa l se ly
be l ieve  in .  Take  act ion  today .  Make ex i t
p lanning one o f  your  top  bus iness
p lanning pr ior i t ies .  And ,  f ina l ly ,  be  aware
that  i f  your  answer  to  when you wi l l  ex i t
your  bus iness  i s  ‘ in  5  years ’ ,  then you too
need to  heed the  fa l se  assumpt ions  that
ex is t  wi th  the  5-year  phenomenon.  The
good news i s  that  th is  5 -year  obstac le  i s
easy  to  overcome.

 

Are you ready for next
steps? Click to complete
our Business Readiness
Survey and connect with
our team. 
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