
C R E A T I N G  A  T R A N S F E R A B L E  B U S I N E S S ™
O V E R V I E W  O F  T H E  F I V E  ( 5 )  S T E P  P R O C E S S

R u n n i n g  a  p r i v a t e l y  h e l d
b u s i n e s s  i s  a  v e r y  l a r g e
c h a l l e n g e .  O n  a  d a i l y
b a s i s ,  o w n e r s  a r e
c o n f r o n t e d  w i t h  a
c o u n t l e s s  s e r i e s  o f
i n t e r d e p e n d e n t  i s s u e s
t h a t  r e q u i r e  t h e i r
d e c i s i o n - m a k i n g  a b i l i t i e s .
O n e  o f  t h e s e  i s s u e s  i s
t h e  f u t u r e  o w n e r s h i p  o f
t h e  b u s i n e s s  b y  s o m e o n e
e l s e .  M o r e  s u c c i n c t l y
s t a t e d ,  t h e  i s s u e  i s
w h e t h e r  o r  n o t ,  y o u  t h e
o w n e r  o f  t h e  b u s i n e s s ,
a r e  t a k i n g  a c t i o n s  t o d a y
w i t h  t h e  d e c i s i o n s  t h a t
a r e  b e i n g  m a d e  i n  t h e
b u s i n e s s  t h a t  w i l l
i n c r e a s e  o r  d e c r e a s e  t h e  

l i k e l i h o o d  o f  h a v i n g  s u c c e s s  i n
f i n d i n g  s o m e o n e  e l s e  w h o  w i l l  b e
a b l e  t o  r u n  y o u r  b u s i n e s s  i n  t h e
f u t u r e .

O w n e r s  w h o  a r e  t h i n k i n g  a b o u t  t h e
f u t u r e  a n d  a r e  a s k i n g  t h e  q u e s t i o n
“ w h o  w i l l  o w n  m y  b u s i n e s s  n e x t ? ”
n e e d  t o  c o n s i d e r  t w o  ( 2 )  v e r y
i m p o r t a n t  q u e s t i o n s  i n  p r e p a r a t i o n
f o r  a  f u t u r e  t r a n s i t i o n .  T h e  f i r s t
q u e s t i o n  i s  “ I s  M y  C o m p a n y
T r a n s f e r a b l e ?  T h e  n e x t  q u e s t i o n  i s
“ h o w  d o  I  g o  a b o u t  C r e a t i n g  A
T r a n s f e r a b l e  B u s i n e s s ™ ? ”  T h i s
n e w s l e t t e r  p r o v i d e s  f i v e  ( 5 )  s t e p s
t h a t  o w n e r s  c a n  t a k e  i n  C r e a t i n g  a
T r a n s f e r a b l e  B u s i n e s s ™ .   I t  i s
w r i t t e n  w i t h  t h e  i n t e n t i o n  o f  h a v i n g  



y o u  t h i n k  t h r o u g h  t h e
t r a n s f e r a b i l i t y  o f  y o u r  b u s i n e s s
a n d  w h a t  d e c i s i o n s  y o u  c a n
m a k e  t o d a y  t h a t  w i l l  m a k e  y o u r
b u s i n e s s  e a s i e r  t o  t r a n s i t i o n  t o
a  n e w  o w n e r  i n  t h e  f u t u r e .

Recent Studies Show that 80% 
of Owners are ‘Stay and Grow’

T h e  r e a s o n  t h a t  w e  a r e
f o c u s e d  o n  t h e  s t e p s
i n v o l v e d  i n  C r e a t i n g  a
T r a n s f e r a b l e  B u s i n e s s ™  i s
b e c a u s e  i n  a  r e c e n t ,
n a t i o n a l ,  s u r v e y  c o n d u c t e d
b y  T h e  I n t e r n a t i o n a l  E x i t
P l a n n i n g  A s s o c i a t i o n ,
a p p r o x i m a t e l y  8 0 %  o f
b u s i n e s s  o w n e r  r e s p o n d e n t s
i n d i c a t e d  t h a t  t h e y  a r e  n o t
r e a d y  t o  l e a v e  /  e x i t  t h e i r
b u s i n e s s e s .

I n  s h o r t ,  b u s i n e s s  o w n e r s
a c r o s s  A m e r i c a  a r e  m o s t l y
c a t e g o r i z e d  a s  ‘ S t a y  a n d
G r o w ’  o w n e r s  -  w h i c h  m e a n s

The Five (5) Steps in Creating a 
Transferable Business™

T h e  f o l l o w i n g  f i v e  ( 5 )  s t e p s  c a n
a s s i s t  y o u  i n  C r e a t i n g  a
T r a n s f e r a b l e  B u s i n e s s ™ .  T h e y
a r e :

A d o p t  a n  E x i t  P l a n n i n g
P r o c e s s  a n d  M i n d s e t

M e a s u r e  a n d  M a n a g e  y o u
C o m p a n y ’ s  O w n e r
D e p e n d e n c e

A s s e s s  Y o u r  C u r r e n t
M a n a g e m e n t  a n d  S u p p o r t
T e a m

U n d e r s t a n d  a n d  E v a l u a t e
Y o u r  I n d u s t r y  T r a n s f e r
S t a t i s t i c s  

R e v i e w  a n d  A c t  U p o n
Y o u r  C o m p a n y ’ s  R e l a t i v e
P e r f o r m a n c e

T h i s  n e w s l e t t e r  w i l l
i n t r o d u c e  t h e s e  f i v e  ( 5 )
s t e p s  s o  t h a t  y o u ,  t h e  o w n e r
o f  y o u r  b u s i n e s s ,  c a n ,
t o d a y ,  b e g i n  t o  t a k e  a c t i o n
i n  t h e  s p e c i f i c  d i r e c t i o n  o f
C r e a t i n g  a  T r a n s f e r a b l e
B u s i n e s s ™ .



that they want to stay with the
business (i .e.  not exit) and they
are pre-disposed to towards
learning about the process of
Creating a Transferable
Business™ in l ieu of simply
exiting the business today. As
such, we present the process
for Creating a Transferable
Business™ for your review
consideration for your own
business.

t o  m e e t  t h e i r  g o a l s ,  a n d  t h e n
d i s c o v e r  t h e  e x i t  o p t i o n  a n d  t h e
r e l a t i v e  v a l u a t i o n  t h a t  w i l l
p r o d u c e  t h e  o v e r a l l  b e s t  r e s u l t
f o r  e a c h  i n d i v i d u a l  o w n e r .  E v e r y
o w n e r  a n d  e v e r y  c o m p a n y  a r e
d i f f e r e n t  i n  t h e i r  g o a l s .  T h e
m o s t  i m p o r t a n t  p a r t  o f  a n  e x i t
p l a n n i n g  p r o c e s s  i s  t h a t  a
b u s i n e s s  o w n e r  g a i n s  c l a r i t y
a r o u n d  w h a t  t h e y  w a n t  t o
a c h i e v e  a n d  b e g i n  t o  t h i n k
t h r o u g h  t h e  m a n n e r  i n  w h i c h
t h e y  a r e  g o i n g  t o  a c h i e v e  t h a t
g o a l .  

W h e n  y o u  c o m m i t  t o  a n  e x i t
p l a n n i n g  p r o c e s s ,  y o u  s h o u l d
b e g i n  t o  d e v e l o p  a n  e x i t
m i n d s e t .  T h i s  s i m p l y  m e a n s  t h a t
t h e  e x i t  p l a n n i n g  p r o c e s s  i s  a n
e d u c a t i o n a l  p r o c e s s  t h a t  a s s i s t s
e a c h  o w n e r  i n  c o n s i d e r i n g  n o t
o n l y  w h a t  i s  g o i n g  t o  h a p p e n  i n
t h e  f u t u r e ,  b u t  a l s o  w h a t  e a c h
o w n e r  c a n  d o  t o d a y  t o  b e g i n  t o
m a k e  t h a t  v i s i o n  a  r e a l i t y .A d o p t  a n  E x i t  P l a n n i n g

P r o c e s s  a n d  M i n d s e t

The first key to Creating a
Transferable Business™ is to
adopt an exit planning process
and a mindset towards taking
action in this direction. An exit
planning process is one that
helps owners understand their
goals,  measure their readiness

M e a s u r e  a n d  M a n a g e  y o u
C o m p a n y ’ s  O w n e r
D e p e n d e n c e

The next step in Creating a
Transferable Business™ is to
measure and manage the amount of
dependence that your company has
on you. A transferable business is
one that can be owned and run by



s o m e o n e  o t h e r  t h a n  y o u
( a n d / o r  y o u r  p a r t n e r s )  t o d a y .
M a n y  p r i v a t e l y - h e l d  b u s i n e s s
o w n e r s  d o  n o t  h a v e
t r a n s f e r a b l e  b u s i n e s s e s
b e c a u s e  t h e y  a r e  i n d i s p e n s a b l e
t o  t h e  s u c c e s s f u l  r u n n i n g  o f  t h e
c o m p a n y .  S o  t h e  f i r s t  k e y  t o
C r e a t i n g  a  T r a n s f e r a b l e
B u s i n e s s ™  i s  m e a s u r i n g  a n d
m a n a g i n g  y o u r  l e v e l  o f
i n v o l v e m e n t  i n  t h e  r u n n i n g  o f
y o u r  b u s i n e s s .  

I s s u e s  t o  c o n s i d e r  i n c l u d e :  

A s s e s s  Y o u r  C u r r e n t
M a n a g e m e n t  a n d
S u p p o r t  T e a m  

T h e  t h i r d  s t e p  i n  C r e a t i n g  a
T r a n s f e r a b l e  B u s i n e s s ™  i s
t h e  e v a l u a t i o n  o f  y o u r
c u r r e n t  m a n a g e m e n t  t e a m .
T h e  q u a l i t y  a n d  d e p t h  o f
y o u r  m a n a g e m e n t  t e a m
g o e s  h a n d - i n - g l o v e  w i t h
y o u r  o w n e r  d e p e n d e n c e
r a n k i n g .  

A r e  y o u  a n  o w n e r  w h o  h a s
h i r e d  a n d  e m p o w e r e d
m a n a g e r s  w i t h  k e y  r o l e s  i n
y o u r  c o m p a n y ?  O r  a r e  y o u
a n  o w n e r  w h o  s e e s  t h e
h i r i n g  o f  m a n a g e r s  a s  a n
e x p e n s i v e  e x e r c i s e  t h a t  h a s
f a i l e d  i n  t h e  p a s t  a n d
y o u ’ v e  c o n c l u d e d  t h a t  i t  i s
e a s i e r ,  c h e a p e r  a n d  m o r e
p e r s o n a l l y  p r o f i t a b l e  f o r
y o u  t o  d o  t h e  h e a v y  l i f t i n g
y o u r s e l f ?

A  t r a n s f e r a b l e  b u s i n e s s  i s
o n e  t h a t  h a s  t h e  r i g h t
p e o p l e  i n  t h e  r i g h t  p l a c e s ,
a l o n g  w i t h  i n c e n t i v e  p l a n s
t o  k e e p  t h e m  f o c u s e d  o n
a c h i e v i n g  s u c c e s s f u l  r e s u l t s
f o r  t h e  c o m p a n y .

W h o  m a k e s  m a j o r  d e c i s i o n s ?
A r e  e x c e s s  p e r s o n a l
e x p e n s e s  p a i d  b y  t h e
b u s i n e s s ?
A r e  s y s t e m s  e s t a b l i s h e d  s o
t h a t  t h e  b u s i n e s s  r u n s
i n d e p e n d e n t  o f  y o u r
i n d i v i d u a l  e f f o r t s ?
I s  t h e r e  a  r e l i a b l e  a n d
e m p o w e r e d  m a n a g e m e n t
a n d  s u p p o r t  t e a m  i n  p l a c e ?

T h e  a n s w e r s  t o  t h e s e  q u e s t i o n s
w i l l  b e g i n  t o  h e l p  y o u  s e e  t h e
a m o u n t  o f  d e p e n d e n c e  t h a t
y o u r  b u s i n e s s  h a s  o n  y o u r
p e r s o n a l  i n v o l v e m e n t .  A n d ,  i f
t h a t  d e p e n d e n c e  i s  h i g h ,  t h e n ,
a l l  t h i n g s  b e g i n  e q u a l ,  y o u r
c o m p a n y  m a n y  n o t  b e
t r a n s f e r a b l e  t o  s o m e o n e  e l s e .



The fourth step in Creating a
Transferable Business™ is
gaining an understanding of
how businesses typically
transfer ownership in your
industry. You see, you can
develop an exit mindset,
reduce your company
dependency on you and hire
great managers but this does
not necessari ly mean that your
company is transferable. Unti l
someone is identified as having
the financial  and business
acumen to run your company, it
may not be transferable. And, if
you are in an outdated industry,
you may have a tough time
finding investors (or,  at some
level individuals) who are
interested in entering your
space.

Knowing how companies in your
industry transfer wil l  not only
answer the question of whether
or not there is demand for your
business, it  wil l  also point you in
the direction of understanding
the value that you may receive
for your business. 

T h i s  l e a d s  u s  t o  t h e  f i f t h  a n d
f i n a l  s t e p  i n  C r e a t i n g  a
T r a n s f e r a b l e  B u s i n e s s ™  w h i c h  i s
t o  r e v i e w  a n d  a c t  u p o n  y o u r
c o m p a n y ’ s  r e l a t i v e
p e r f o r m a n c e .

A d o p t  a n  E x i t  P l a n n i n g
P r o c e s s  a n d  M i n d s e t

M e a s u r e  a n d  M a n a g e  y o u
C o m p a n y ’ s  O w n e r
D e p e n d e n c e

Do you understand the profitabil ity
of your company relative to others
that are in the same business as
you?After al l ,  it  is profitabil ity that
drives value in a business transfer.
The key is knowing whether or not
your profit margins and overall
company performance is above or
below market expectations.
A company that has profit margins
below others in your industry may
be difficult to transfer because
owners should assume that when it
comes time to transition ownership
of the company, other,  l ike-kind
businesses wil l  be available for
purchase. If  an investor or a future
owner sizes up your company versus
another and your profit margins are
lower than the others, then that
buyer is l ikely to purchase your
competitor’s business instead of
yours. Of course the opposite is
true of companies that have
superior profits.



Concluding Thoughts

Concluding Thoughts

Creating a Transferable Business™ is a topic that many business owners
have a natural interest in learning more about. We hope that this
newsletter helps to provide a roadmap for understanding the core
components of having a transferable business and gets you thinking
about analyzing your 
company to understand whether or not your business is actually
transferable to someone else and which areas you need to improve to
have a higher total ‘transferabil ity score’.
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